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LEGEND

Current High Level Design Agreement
Analysis and Contract Procurement
Future Design & Construction Agreement
Future Network Operations Agreement

16 May 2023 2024 2025
v

Project
Summary
Timeline
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DESIGN (MLD/LLD) — 16 months

MAINLINE CONSTRUCTION — 36 months

PREMISES INSTALLATIONS - 32 months

NETWORK OPERATIONS - 10 years

— 23 Feb 2035

Herriman City Fiber Network Overview e
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Typical Fiber
B e Distribution Area Build
Schedule

MAINLINE CONSTRUCTION — 12 weeks

FIBER BLOWING - 2 weeks

- FIBER SPLICING — 4 weeks

PREMISES DROPS & INSTALLATIONS — 18 weeks max

Herriman City Fiber Network Overview e
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Herriman Cost Modeling

Microtrenching Construction Option A Microtrenching Construction Option B
CONSTRUCTION METHODOLOGY CONSTRUCTION METHODOLOGY
| |
Directional Drilling 10% Directional Drilling 10%
| |
Microtrenching 90% Microtrenching 90%
ASSUMPTIONS ASSUMPTIONS
Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix
Percentage Interest Percentage Interest
Residential - $15 . Years - 30 1 Gbps - $75 Residential - $15 . Years - 30 1 Gbps - $75
Business - $30 20% 250 Mbps - $65 Business - $30 20% 250 Mbps - $65
Interest - 5% 50/50 mix of 1 Gbps & 250 Mbps Interest - 8% 50/50 mix of 1 Gbps & 250 Mbps
Utility Fiber Infrastructure Model Utility Fiber Infrastructure Model
Estimated Initial Fiber-Optic Network Infrastructure Cost $66,893,942.00 Estimated Initial Fiber-Optic Network Infrastructure Cost $66,893,942.00
Bond Term (Years) 30 Bond Term (Years) 30
Bond Interest Rate 5% Bond Interest Rate 8%
Estimated Monthly Bond Payment for Infrastructure (Year 4) $391,126.10 Estimated Monthly Bond Payment for Infrastructure (Year 4) $558,837.57
Estimated Monthly Utility Fee Revenue (Year 4) $211,180,80 Estimated Monthly Utility Fee Revenue (Year 4) $211,180.80
Minimum # of Subscribers for Estimated Monthly Bond Payment 9727 Minimum # of Subscribers for Estimated Monthly Bond Payment 18,792
Minimum Take Rate for Estimated Monthly Bond Payment 49% Minimum Take Rate for Estimated Monthly Bond Payment 94%

Herriman City Fiber Network Overview °



Herriman Cost Modeling

Microtrenching Construction Option A Microtrenching Construction Option B
CONSTRUCTION METHODOLOGY CONSTRUCTION METHODOLOGY
| |
Directional Drilling 10% Directional Drilling 10%
| |
Microtrenching 90% Microtrenching 90%
ASSUMPTIONS ASSUMPTIONS
Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix
Percentage Interest Percentage Interest
Residential - $15 . Years - 30 1 Gbps - $80 Residential - $15 . Years - 30 1 Gbps - $80
Business - $30 20% 250 Mops - $70 Business - $30 20% 250 Mbps - $70
Interest - 5% 50/50 mix of 1 Gbps & 250 Mbps Interest - 8% 50/50 mix of 1 Gbps & 250 Mbps
Utility Fiber Infrastructure Model Utility Fiber Infrastructure Model
Estimated Initial Fiber-Optic Network Infrastructure Cost $66,893,942.00 Estimated Initial Fiber-Optic Network Infrastructure Cost $66,893,942.00
Bond Term (Years) 30 Bond Term (Years) 30
Bond Interest Rate 5% Bond Interest Rate 8%
Estimated Monthly Bond Payment for Infrastructure (Year 4) $391,126.10 Estimated Monthly Bond Payment for Infrastructure (Year 4) $558,837.57
Estimated Monthly Utility Fee Revenue (Year 4) $211,180,80 Estimated Monthly Utility Fee Revenue (Year 4) $211,180.80
Minimum # of Subscribers for Estimated Monthly Bond Payment 7657 Minimum # of Subscribers for Estimated Monthly Bond Payment 14,794
Minimum Take Rate for Estimated Monthly Bond Payment 38% Minimum Take Rate for Estimated Monthly Bond Payment 74%

Herriman City Fiber Network Overview @



Herriman Cost Modeling

Buried Construction Option A Buried Construction Option B
CONSTRUCTION METHODOLOGY CONSTRUCTION METHODOLOGY
Directional Drilling 90% Directional Drilling 90%
| I
Microtrenching 10% Microtrenching 10%
ASSUMPTIONS ASSUMPTIONS
Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix
Percentage Interest Percentage Interest
Residential - $15 . Years - 30 1 Gbps - $75 Residential - $15 . Years - 30 1 Gbps - $75
Business - $30 20% 250 Mbps - $65 Business - $30 20% 250 Mbps - $65
Interest - 5% 50/50 mix of 1 Gbps & 250 Mbps Interest - 8% 50/50 mix of 1 Gbps & 250 Mbps
Utility Fiber Infrastructure Model Utility Fiber Infrastructure Model
Estimated Initial Fiber-Optic Network Infrastructure Cost $71,288,552.00 Estimated Initial Fiber-Optic Network Infrastructure Cost $71,288,552.00
Bond Term (Years) 30 Bond Term (Years) 30
Bond Interest Rate 5% Bond Interest Rate 8%
Estimated Monthly Bond Payment for Infrastructure (Year 4) $416,821.20 Estimated Monthly Bond Payment for Infrastructure (Year 4) $595,550.51
Estimated Monthly Utility Fee Revenue (Year 4) $211,180.80 Estimated Monthly Utility Fee Revenue (Year 4) $211,180.80
Minimum # of Subscribers for Estimated Monthly Bond Payment 11,116 Minimum # of Subscribers for Estimated Monthly Bond Payment 20,777
Minimum Take Rate for Estimated Monthly Bond Payment 56% Minimum Take Rate for Estimated Monthly Bond Payment 104%

Herriman City Fiber Network Overview @



Herriman Cost Modeling

Buried Construction Option A Buried Construction Option B
CONSTRUCTION METHODOLOGY CONSTRUCTION METHODOLOGY
Directional Drilling 90% Directional Drilling 90%
| I
Microtrenching 10% Microtrenching 10%
ASSUMPTIONS ASSUMPTIONS
Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix Utility Fees Opt-Out Bond Term & Retail Rates & Rate Mix
Percentage Interest Percentage Interest
Residential - $15 . Years - 30 1 Gbps - $80 Residential - $15 . Years - 30 1 Gbps - $80
Business - $30 20% 250 Mops - $70 Business - $30 20% 250 Mbps - $70
Interest - 5% 50/50 mix of 1 Gbps & 250 Mbps Interest - 8% 50/50 mix of 1 Gbps & 250 Mbps
Utility Fiber Infrastructure Model Utility Fiber Infrastructure Model
Estimated Initial Fiber-Optic Network Infrastructure Cost $71,288,552.00 Estimated Initial Fiber-Optic Network Infrastructure Cost $71,288,552.00
Bond Term (Years) 30 Bond Term (Years) 30
Bond Interest Rate 5% Bond Interest Rate 8%
Estimated Monthly Bond Payment for Infrastructure (Year 4) $416,821.20 Estimated Monthly Bond Payment for Infrastructure (Year 4) $595,550.51
Estimated Monthly Utility Fee Revenue (Year 4) $211,180.80 Estimated Monthly Utility Fee Revenue (Year 4) $211,180.80
Minimum # of Subscribers for Estimated Monthly Bond Payment 8751 Minimum # of Subscribers for Estimated Monthly Bond Payment 16,356
Minimum Take Rate for Estimated Monthly Bond Payment 44% Minimum Take Rate for Estimated Monthly Bond Payment 82%

Herriman City Fiber Network Overview @



UTILITY MODEL

RESIDENTIAL 65/75

—

}

$22 NETWORK OPERATOR FEE

¢ strata

) NETWORKS

i1\

INFRASTRUCTURE &
OPERATION BILL

+$58 for 250 Mbps or
+$63 for 1000 Mbps

* $7 allocation to
network refresh
(City Funds)

* $22 Network Operator

*$14 5250 Mbgs) or
$19 (1000 Mbps)

for bond payment
(City Funds;

. 315 Utlllty Fee
for bond payment
gCny Fundsgl(SZ to
trata for baseline
utility service)

INTERNET SERVICE BILL
* §7 for 250 Mbps
* $12 for 1000 Mbps

UTILITY MODEL

RESIDENTIAL 70/80

—

|

$22 NETWORK OPERATOR FEE

g strata

NETWORKS
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—

INFRASTRUCTURE &
OPERATION BILL

+$63 for 250 Mbps or
+$68 for 1000 Mbps

¢ $7 allocation to
network refresh
(City Funds)

* $22 Network Operator

*$19 (250 Mbgs) or
$24 (1000 Mbps)
for bond payment
(City Funds

. S1 5 Ut|||ty Fee
for bond payment
gC|ty Funds}l(SZ to
trata for baseline
utility service)

INTERNET SERVICE BILL
* §7 for 250 Mbps
« $12 for 1000 Mbps




Thank You




